Summary of Proposed Bylaws Amendments:

Article Il — Membership
Updated membership information to include annual dues and due date of those dues.

Article IV - Voting
#3 Ballots - Added online ballots as an option.

Article V — Meetings
#1 Place of Meetings — Changed to Time and Place of Meetings. Added wording to allow for alternate

meeting location other than TDMCA community hall. Added wording to describe regularity of
meetings, allowing for flexibility of dates and times.

#2 Annual Meeting — Removed start time designation.

#3 Regular Meetings — Removed start time and date designations, updating for flexibility in scheduling
of quarterly meetings.

#4 Special Meetings — Updated wording to allow for an email option for notifications.

#6 Order of Business — Removed list items that are no longer used. Consolidated and updated list items
to reflect current meeting outlines.

Article VI — Board of Directors
#1 Election — Updated language explaining the election rotation procedure of Directors. Removed

language regarding a nominating committee being appointed and preparing a printed ballot.

#2 Powers — Updated title of section to be Management.

#4 Removal — Eliminated language that required a substitute Director be elected upon the removal of
another Director.

Article VII — Officers
#1 Chairman — Updated Title to Chair. Removed language requiring the appointment of all committee

chairs, and being ex officio member of all committees.

#2 Vice Chairman - Updated Title to Vice-Chair. Added duty of maintaining accurate membership list.
#3 Secretary — Removed duties of maintaining accurate list of members and giving written notice of all
meetings.

#4 Treasurer — Added set limit for expenditures needed for approval of Chair and Board. Added duty of
presenting annual budget and financial report audit.

#5 Member-at Large — added duty of representing the community, as well as being available for other
duties as needed.

Article VIII — Committees

Removed the specific Committee title designations. Included language allowing Board to create and
appoint member of the Board and Association to committees.

Article IX — Obligations of the Members
Removed this Article as it was combined into Article IIl.

Article X — Amendment
Changed Article Number to Article IX
Removed “by mail” stipulation for means of notification.




